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MINUTES OF MEETING 

GENERAL ASSEMBLY OF MEMBERS 

INTERNATIONAL CADMIUM ASSOCIATION 

Friday, October 28, 2016 – 10:30-12:00 AM 

Double Tree Fontana Park hotel  

Rua Eng. Vieira da Silva, n° 2- 1050-105 Lisbon, Portugal  

 

CALL TO ORDER AND INTRODUCTORY REMARKS 

The General Assembly of Members of the International Cadmium Association was called to order at 10:30 AM 
by its Chairman Howard Winbow. The following persons participated in person or were represented by their 
Proxy as follows: 
 

MEMBER COMPANY     REPRESENTATIVE 

5NPlus Michaela Ilie (Proxy) 
First Solar GmbH Sinha Parikhit (Proxy) 
Flaurea Chemicals Jean-Luc Lafitte  
Glencore for IZA Günter Halle 
James M. Brown (UK) Ltd. Howard Winbow 
Nimetal Matous Janota 
Nystar B.V. for IZA Ann Vos 
SAFT S.A. Patrick de Metz 
SNAM Eric Nottez 
Sofradir Muriel Marqueyrol  
Black & Decker Colin Thirlaway 
Teck Ltd. for IZA Chris D'Odorico replacing Paul Kolisnyk 
 

  ORGANIZATION    STAFF 

International Cadmium Association  Mik Gilles 

International Cadmium Association  Noömi Lombaert 

 

Howard Winbow, Chairman of ICdA welcomed all attendees to the meeting, and reviewed the day’s meeting 

agenda and the Statement of Compliance. All Member Company representatives accepted to comply with the 

Statement of Compliance (see Slide No. 3 of Annex I attached). The chairman noted that representatives of 12 

of the association’s 19 Official Members were either present in person or were represented by Proxies, and 

that therefore a Quorum of Members was established for the official transaction of business. The slide 

presentation of materials presented at the General Assembly of Members is attached to these Minutes as 

Annex I.   
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The Proposed Agenda for the General Assembly is shown in Slide No. 2 in Annex I. The chairman reviewed the 

agenda and asked if there were any further additions or corrections to the proposed agenda. No additions or 

corrections to the proposed agenda were made, and therefore the agenda was adopted as shown in Slide No. 2 

of Annex I attached. 

ADMINISTRATION 

APPROVAL OF THE MINUTES OF OCTOBER 15, 2015 GENERAL ASSEMBLY  

The Minutes of the previous ICdA General Assembly of Members, held in London on October 15, 2015, had 

previously been distributed to the membership for review and comment and are posted on the ICdA Members-

Only website. The chairman summarizes the content of the report and asked if there were any additions or 

corrections to be made to these Minutes. Since no additions or corrections had been received or were 

forthcoming from the attendees, the Chairman called for a motion to approve the Minutes of the October 15, 

2015 General Assembly of Members as submitted to the Membership. 

Upon motion made by Colin Thirlaway, seconded by Patrick De Metz, and carried unanimously, the Minutes 

of the October 15, 2015 ICdA General Assembly of Members were approved as submitted. 

CONFIRMATION OF THE RESIGNATIONS AND APPOINTMENTS OF DIRECTORS AT THE BOARD OF DIRECTORS  

Mik reviewed the nomination (prolongations) of 6 directors (indicated in bold below) as approved unanimously 
by the board  

The Board has unanimously approved this proposal at its meeting dated October 28th 2016 

The Officers and Directors of the International Cadmium Association starting from October 28th 2016 are listed 
below: 

1 de METZ, Patrick Director SAFT S.A. 

2 TOMASZEWSKI, Mark Director INMETCO 

3 NOTTEZ ,  Eric  Director SNAM 

4 THIRLAWAY, Colin Director Black & Decker 
5 KOLISNYK ,  PAUL  Director IZA (Teck) 

6 LAFITTE ,  Jean-Luc Director Flaurea Chemicals 

7 HALLE, Günter  Director IZA (Glencore) 

8 VOS ,  Ann  Director IZA (Nyrstar) 

9 WINBOW, Howard President James M Brown Ltd 

10 SINHA, Parikhit Director FIRST SOLAR 

11 HAMAMATSU, Takeo Director Panasonic 
 

MEMBERSHIP REPORT 

The changes to the Membership for the association as of October 28, 2016 was presented by Mik Gilles, ICdA 

General Manager.  
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- Accurec (Ni-Cd Battery recycler) resigned due to reduced activity. Inmetco (Ni-Cd Battery recycler) did 

not yet resign but they didn’t pay their fees for 2016. So far no official confirmation received that they 

are on chapter 11 which is probably the case since Q1 2016. 

It is decided in the board to ask for clarification to INMETCO at the time of the 2017 invoices sending.  

- New members: Nimetal (Ni-Cd Battery recycling/dismanteling) and Sofradir (CdTe and CdHgTe IR-

detectors) 

The present membership of the International Cadmium Association stands at seventeen members. The list of 

members is shown in Slide No. 7 of Annex I attached to these Minutes. 

FINANCIAL REPORTS  (ANNEX 1, SLIDES 9-14) 

ACCOUNTS 2015 

Mik Gilles presented the accounts of 2015 which are shown in Slide 10 of Annex I attached. The 

accounts 2015 are closed and audited. In 2015, ICdA booked a positive result of €57.869 (€30,000 better 

as foreseen in budget) which brings the accumulated reserves of ICdA on 31/12/2015 at €145.589. Most 

significant difference in 2015 accounts as compared to budget:  

• in minus (positive effects) 

➢ 9,500 €   Travel and meeting cost lower as expected 
➢ 4,000 €   lower office cost  
➢ 17,000 €   Higher income related to exchange rate $/€  

➢ (1,28  in 2014     1,1 in  2015) 
➢ 6,887 €   contribution from JMB for legal case 

• in plus (negative effects)  
➢ 4,500 €  B&C bi-monthly reports contract price revision 
➢ 3,000 €  staff & scientific support 

 

Upon motion duly made Patrick De Metz and seconded by Jean-Luc Lafitte and carried unanimously, 

the accounts 2015 as shown in Slide 10 of Annex I attached were approved by the General Assembly. 

ACCOUNTS AND FORECAST 2016  

 

An update of the 2016 expenses until 31/8 and forecast for 2016 was given by Mik Gilles 
 

Most important anticipated deviations from the 2016 budget  

• in minus (positive effects) 

➢  €  9,000 Increased fee income:  

✓ beneficial $/€ rate (1,1 versus 1,2) 

✓ No fee from Inmetco, fees from 2 new members 

➢  €23,000 Conference registration fees 

➢  €  1,000 Less expenses for external studies (Smolders and soil calculator) 

➢  €  9,000 Less travel and meeting cost than anticipated  
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• in plus (negative effects) 

➢ € 10,000 Increased staff cost (conference and unit cost) 

➢ €7,000 higher conference cost. The budgeted net cost of €10.000 for the conference which 

was proposed last year included the conference revenues. In this presentation, revenues are 

considered separately and are at €23.000 while expenses are at €17.000. This brings the net 

result of the conference at a benefit of €6.000 as compared to an anticipated net cost of 

€10.000 in the 2016 budget. 

• Conclusion 

➢ With and expected profit of 17.000, the 2016 result will likely be €27,000 better as foreseen 

in the budget.  

➢ Consolidated reserves are expected to increase to € 162 723 

BUDGET 2017 

Mik Gilles presented the budget 2017 based on the 8+4 forecast for 2016, excluding the effects of the 

conference. For 2017, additional budgets are included for some special projects: 

➢ Post Cadmium conference communication/studies  → budget proposed of € 20.000 

The aim and challenge is to bring a positive message to the regulators by means of efficient 

communication or by sponsoring other scientific necessary studies needed. The general outcome 

of the conference is that recent data show that the association between cadmium exposure and 

adverse effects is weaker or less straightforwardly nuanced than at the time of the ESR risk 

assessment, SCOEL and IARC discussions. The challenge is now to communicate this nuance back to 

regulators, and to identify the best means to do so (registration dossier, publication, other).   

➢ Statistical survey regarding Cd market for better transparency→ budget proposed of € 5.000 

 

Conclusion 

➢ For 2017, the forecast is an operational loss of €15.000  

➢ On 31/12/ 2017, we expect to have consolidated reserves of €147.394 

➢ Considering the annual balance and reserves, no raise to the membership fees is suggested. 

 

The board sees the minus for budget 2017 as acceptable given the overall reserve.  

Upon motion duly made Patrick de Metz and seconded by Günter Halle and carried unanimously, the 

proposed budget for 2017 as summarized in Slide 13 of Annex I was approved by the General Assembly. 

APPROVAL OF ICDA MEMBERSHIP FEE 2017 

Mik Gilles noted that for the ICdA membership fee for 2017, the board proposes not to increase the fees. 

Upon motion made by Colin Thirlaway, seconded by Patrick De Metz, and carried unanimously, the General 

Assembly approved no increase of the membership fees in 2017 as compared to the 2016 fees. 
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FEEDBACK INTERNATIONAL CADMIUM CONFERENCE 
Number of delegates: 55 
Revenues: € 23 000 Total 
Direct expenses:  

– € 4 000 Travel expenses for invited guest speakers 
– € 7 500 Conference facilities 
– € 4 500 Welcome drink and dinner event 
– € 1 200 Other costs 
➔ €17 200  Total 

Result: €5,800 

Members’ feedback: 
Plus: 
- Good diverse mix of presentations (H&S, market, environment): good program  
- Nice overview of good practice at cadmium plants  
- Perception around the science: confusion, how to communicate further? 

 
Min: 
- Not enough H&S specialists attended the conference 
- Not enough time foreseen for questions, questions had to be asked individually in coffee breaks due 

to time lack 
 

Conclusion:   
- Good organized conference (program, hotel, food…). ICdA staff is thanked for their excellent job 
- as approved for budget 2017: budget will be investigated in further communication, further studies in 

follow up of this 9th international cadmium conference. ICdA staff will investigate into this with help of 
Eurometaux.  

NEXT MEETING DATES 

Mik Gilles communicated that location and date of the next General Assembly of Members of the International 

Cadmium Association will be decided ASAP. The decision will be taken if it is needed to have the meeting as 

usual in London during the LME week (October 2017).  

ADJOURNMENT 

There being no further business before the General Assembly of Members, the General Assembly of Members 

of the International Cadmium Association was adjourned at 11:46 AM by its Chairman, Howard Winbow 

Respectfully Submitted,    Approved, 

 

 Noömi Lombaert     Howard Winbow 

 Secretary, Pro-Tempore    Chairman 

Slides presented during the General Assembly are added as Annex 1 to these minutes. 
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Annex I: Slides presented during the Genral Assembly 
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